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PROFESSIONAL PROFILE


PROFESSIONAL SKILLS
A vivacious and purposeful Technical Project Manager with over 19 + years of experience in IT industry, demonstrating diverse capability in using various programming languages to design, develop, manage and support software applications and computer systems. Adroit at assisting engineering IT teams, enhancing customer relationships, project delivery and mentoring teams. Possesses exceptional communication, interpersonal, and time management skills to prioritize tasks competently and organize projects to expedite workflow. Proficient in team leadership, managing a diverse group of software engineers across geographies & diversity through guidance and leading by example. Certified & Skillful Professional providing leadership in project management using various technologies & different Project management methodologies Proven leader with experience in maintenance of 40 + applications across multiple technologies such as DWH, .Net, ETL, UNIX & Drools to achieve higher output.


· Efficient Project Manager & managed projects with both Waterfall & Agile
· Skillful Problem Management providing ROI
· Outstanding quantitative, analytical, critical thinking & Problem-solving skills
· Effective Incident Management
· Hands on Financial Domain Experience
· Project Planning, Scoping, Budgeting & Resource Planning
· Experience working with other Vendors & people across Geography & Diversity
· Risk Management & Program Governance
· Result Oriented & Quality Delivery
· CI/CD
· Profound Communication
· Zero based Delivery
· Organized & Detail Oriented





· PLSQL, Unix, Bigdata, CtrlM
· Waterfall, Agile, Scrum, ITIL 
· Oracle 11g/12c, SQL Server, MS-Access, DB2
· REST API & Cloud Fundamentals
· AppDynamics, Service Now, HP Quality Center, JIRA, Clarity, Microsoft Project & Office Suite, Visio, GitHub, Jenkins








CORE COMPETENCIES


· Identify/Research areas of automation/resolve recurring problems in the application and have them automated/resolved to ensure quality delivery with proven ROI savings
· Ability to prioritize and manage multiple tasks simultaneously; strong organizational and time management skills
· Demonstrate Analytical and problem-solving skills in developing/providing a solution for various issues in project
· Strong service orientation, with a genuine focus on driving customer satisfaction.   
· Demonstrated leadership experience, with the ability to develop, coach and empower a high-performance team across geography and diversity and with other vendors
· Logical problem solver, open to new challenges, loyal and trustworthy & quick learner
· Assist Engineering IT Teams in accomplishing organizational goals
· Highly organized and independent; able to effectively coordinate tasks to accomplish projects with timeliness, quality and creativity 
· Strategically analyze data to identify opportunities for improvement in the system
· Empower teams by contiguously defining and expanding green zones
· Actively inspire and promote associate engagement and development
· Utilizing analytical and inter-personal skills to coordinate effectively with Engineering IT Teams and clients
· Provide exceptional customer service and meeting deadlines to ensure maximum client satisfaction























Skills, Tools & Methodologies 



CERTIFICATIONS & AWARDS


· Oracle 11g/12c (OCP Fundamentals certified)
· Vendor Recognition Award by Credit Suisse
· Above & Beyond Award
· Associate of the Quarter 




Leadership DevelopmentProfessional Training Experience

· Conducted workshops on effective leadership strategies, team management, and decision-making.
· Trained over 40+ individuals in managerial and executive roles.
Skill-Based Training
· Delivered technical training sessions on PLSQL, Data Warehousing and BigData Technologies.
· Designed and facilitated programs on soft skills like communication, conflict resolution, and time management.
Onboarding and Orientation Programs
· Organized and led orientation sessions for new hires, focusing on company culture, policies, and role-specific training.
· Successfully onboarded over 40+ employees across various departments in NY/NJ.
Performance Coaching
· Conducted one-on-one coaching sessions to enhance individual and team productivity.
· Focused on personal development plans aligned with organizational objectives.
Customized Training Modules
· Created and delivered tailored training modules for specific teams based on their needs and goals.
· Engaged diverse audiences, including entry-level employees and senior executives.







UBS – May,2023 – Current
Internal Audit Manager – Risk & Capital Planning
· Lead and execute audits across Enterprise, Operational, and Capital Risk, ensuring compliance with risk governance and risk appetite frameworks.
· Provide independent assurance on risk management practices, internal controls, and regulatory compliance.
· Collaborate with first and second lines of defense, advising on risk exposure and process improvements.
· Utilize audit analytics to enhance risk assessments, identify trends, and provide actionable insights to senior management.
· Drive improvements in audit methodology, leveraging modern audit tools and risk-based approaches.
· Present key audit findings and recommendations to Executives, audit committees, and regulatory bodies.
· Lead cross-functional teams to develop risk mitigation strategies and optimize risk management frameworks.

Credit Suisse – September,2013 – May 2023 
Project Manager/Product Owner, Delivery
· Formulated a full Knowledge transfer of 40 + application from customer across Technologies while managing the support/enhancement of all these applications posts take over with a $5 M revenue over 18 months and 52 resources across geographies
· Responsible for budgeting and forecasting, expense reporting, risk management, status reporting, and execution
· Using Scrum methodologies, ensured Software development had the resources to meet the deadlines and escalated roadblocks to management when necessary
· Acted as a liaison between Product, IT and Infrastructure teams to understand Business demands for new features and prioritize product roadmap
· Working in an agile environment and help prioritize scope feature requests to ensure the biggest impact features were worked on first
· Account for complete project lifecycle from inception to closure
· Established a mentorship program to provide the team with maximum career growth potential
· Proven leader in the implementation of innovative strategies and roadmaps while transforming teams to achieve operational excellence through implementation of lean practices
· Identify Risks in programs/projects and implement Risk mitigation
· Implemented various value-added improvements and automation that resulted in significant effort and dollar savings for the organization

Infosys/Dowjones – August,2005 – September 2013
Technology Lead
· Successfully delivered major upgrade projects such as DB upgrade, Infrastructure Technology Transformation
· Formulated a Release Management plan with appropriate checks & balances ensuring Quality Delivery
· Resourcefully managed the development, maintenance, and application support, release activities, estimation, resourcing, budgeting, and status reporting of over 40+ applications of technologies comprising of DWH, .NET, ETL, UNIX, Axiom across business areas such as policy administration, underwriting, policy flow to billing and correspondence
· Led the development of key milestones with detailed project schedules and project plans identifying project tasks and their interdependencies
· Improved quality results by evaluating and upgrading processes; directing changes
· Leadership Insight into creating a new change management process for the organization
· Utilized profound knowledge and hands-on experience in Customer relationship management to build, develop and grow business relationships and increase clientele
· Prepare periodic status/risk reports for clients for CIO/senior management review



· Assistant Manager Projects (Infosys Technologies) – 2012 to 2013
· Technology Lead (Infosys Technologies) – 2010 to 2012
· Technology Analyst (Infosys Technologies) - 2008-2010
· Software Engineer (Infosys Technologies)– 2005 to 2008 



· Bachelor of Engineering: Computer Science – GITAM – Visakhapatnam, Andhra Pradesh, India
Professional Experience
PROFESSIONAL EXPERIENCE

	





















CAREER Progression

